
 
 

Ulis Newton Elementary School  
Organizational Team Minutes  
February 20, 2020 3:30 PM 

 
The Ulis Newton School Organizational Team meeting was called to order at 3:34 pm on 2/20/20. 
The meeting was held in the Art room.  
 
Members Present: Julia Magdaleno,, Christen Campbell, Jenny Nunn, Cindy Benavidez, Cyndi 
Eagleson, Kris Carlisle, Jorie DiCamillo 
Attending: Shelby Jones 
Missing: Jennifer Harris, Heather Furber, Kristin Lamoreaux 
 

 
Motion to approve minutes of previous meeting: Cindy. Kris 2nd. Approved by vote. 
 
FAMILY EVENTS:  
Career Day on March 6 (late afternoon). 29-30 visitors. Each classroom will be used for 15 minute 
rotations. Bitar has the schedule. Thanks for all the ideas! 
Fine Arts Night in May. All teachers need to get their song to him in next 2 weeks so they can begin 
practicing in Music class. 
PTA is sponsoring a dance with Mannion and Foothill students in March (May 1st or 8th?) 
 
SCHOOL PERFORMANCE PLAN: 
News about our new pre-k program which will start in April. 
Shared SPP with the leadership team already. 
This is the preliminary plan for what will happen next year but will change in September. 
SBAC, WIDA, MAP, and STAR scores show our growth. Showing growth already this year. 
Goals: 80% of students with passing scores using programs (Zearn, Reach for Reading, Lexia, AR, 
LLI, Sanford Harmony, Growth Mindset) and focus on differentiation. Areas for growth are noted in 
Goal 2. Budget is different this year (refer to last month’s minutes for details). School Climate goals 
will include working on parent survey/feedback; culturally responsive book study for staff; starting a 
Student Advisory Committee to get student feedback. 
Very thorough and specific. 
Cindy moved to approve the SPP. Cyndi 2nd. Approved by vote. 
 
Stop the Bleed program is available for teachers. Christen’s husband will coordinate with Jorie or 
Shelby. 
 
Next meeting: March 23 to discuss cultural competency plan. 
 
Meeting Adjourned at 4:21 pm.  
 


