
Ulis Newton Elementary 

School Organizational Team Minutes 

November 1, 2017 

3:45 PM 

 

The Ulis Newton School Organizational Team meeting was called to order at 3:45pm on 11/01/17. The meeting 

was held in the library. 

 

Members Present:  

Jorie DiCamillo, Principal 

Nathan Harper, Chair 

Robin Anderson, Vice-Chair 

Hope Ficarro, Member 

Stefani Glines, Member 

Melanie Grady, Member 

Cindy Benavidez, Member 

Alice Bellini, Member 

Danielle Walters, Member 

 

Members Absent: 

None 

 

1.0 Welcome and Roll Call  

 

2.0 Agenda Items 

 

The minutes from the meeting dated 10/25/17 were presented and approved as presented. Ms. Benavidez made 

a motion to approve and Mr. Harper seconded it.  

 

Referring to the agenda, Ms. Benavidez made a motion to go out of order and discuss The School Performance 

Plan first. The motion was seconded by Ms. Bellini, and all members were in favor. 

 

2.1 Discussion of Transfer of Responsibilities from CCSD  

 CCSD is giving schools more flexibility by transferring more responsibility to each school; 

each precinct will receive funds based on prescribed allocations. At this time, CCSD only has 

a tentative list of considerations for the transfer of responsibilities. By January we will have a 

more concrete idea of our options and we will be able to make more definitive decisions in 

January.   

 Ms. DiCamillo made a comment that everything is negotiable, we can think outside the box, 

and possibly provide students with more options. She stated that if we take people away (or 

cut a position) we will make sure to still provide for the needs of the students.  

 As a group we reviewed the utility costs of several schools within the district. We were able 

to compare costs from 2015-2017. Mr. Harper commented that if the district plans to hand 

over the energy costs to each school than maybe we could get a grant for LED lights. Ms. 

DiCamillo mentioned that one of the teachers would like our entire school to transition to 

more natural light and possibly use solar panels too.  

 

 

2.2 Discussion and action on Public Comment Guidelines for SOT meetings 

 This topic was tabled for our next meeting.  



3.0 General Discussion 

3.1 2017-2018 Strategic Budget Update  

 Ms. DiCamillo clarified a question from our last meeting, that we aren’t able to make any 

changes to the strategic plan, or change it at all once it has been submitted.  

 

3.2 2017-2018 School Performance Plan Update  

 Collectively we reviewed The School Performance Plan, presented by Mrs. DiCamillo. We 

were informed that the plan had been delivered to the school’s leadership team earlier that 

same day.  

 

 Discussed Component I: Comprehensive Needs Assessment.  

- We reviewed the state assessment scores for Newton Elementary for the past 2 years. As 

a group, our biggest concern was the low scores in 5
th

 grade math. Ms. Glines teaches 5
th

 

grade math, and she specifically stated that the content in 5
th

 grade is a lot more difficult. 

If students haven’t grasped concepts from previous grades, than they will not be able to 

succeed in 5
th

 grade math.   

- As a group, we agreed that a few of the contributing factors to having low scores is that 

Newton Elementary has had 8 different administrators in the last 2 years. Ms. Bellini 

commented that we also have low scores because there are inconsistencies and a lack of 

reading and math curriculum.  

 

 Reviewed Component II: Inquiry Process & Action Plan Design 

- Ms. DiCamillo stated that we need to move forward and make goals that we can 

accomplish, and be united as teachers, especially within each grade level. The leadership 

team feels like we can increase scores by 5%, but Ms. DiCamillo thinks we could do 

better if we have a curriculum. As a whole, we agreed that it would be best to target the 

math scores first. We discussed some math programs and agreed that the curriculum that 

is chosen must be researched based.  

- A guest from the school district was introduced as Rene Etheridge, she helped us discuss 

and understand the goals associated with our school’s performance plan. She pointed out 

that our main goal should be to reduce the gap between the highest test scores and the 

remainder of the student population. We need to bring up the lowest scores, and some 

programs have already been put in place to help with this specific student population. See 

School Performance Plan for details. 

 

 Discussed Component III: Budget Plan 

- As a school our main priority is to save as much money as we can to put towards a 

school-wide math and reading curriculum. As the School Organizational Team we agreed 

that we would consider doing a fundraiser in March of 2018 to increase funds for 

curriculum.  
 

 After reviewing the School Performance Plan Ms. Ficarro made a motion to accept it as it 

was. Ms. Bellini seconded the motion. Each member voted yes to accept The School 

Performance Plan as it was written.  

 

3.3 Discussion and Request for Future Meetings 

 Discuss Public Comment Guidelines at the next meeting. 

 



4.0 Information 

 Before our meeting adjourned, Ms. DiCamillo wanted to make us aware of a new state 

mandated law that parents who volunteer regularly in the classroom will need to be 

fingerprinted. The cost of the fingerprinting will need to be covered by the parents. It will be 

$60 for fingerprinting, but it will last for 5 years. We have 150 parent volunteers, this will 

affect our students and volunteers, but it is a mandate from the state that we have to comply 

with.  

 Next Meeting 

December 6, 2017, located at Ulis Newton Elementary Library @ 3:45 pm 

5.0 Public Comment Period 

 Mr. Niemeier, Vice-Principal, commented regarding the School Performance Plan goals. He stated that 

there is a need for more vertical alignment within grade-levels, and a need for consistent curriculum.  

The meeting was adjourned at 5:26 p.m. 


