
Ulis Newton Elementary 
School Organizational Team Minutes 

November 11, 2018 
3:45 PM 

 
The Ulis Newton School Organizational Team meeting was called to order at 3:45pm on 
11/112018. The meeting was held in the art room.  
 
Members Present:  
Jorie DiCamillo, Principal 
Jamie Labbe, Member 
Melinda Dean, Member 
Cindy Benavidez, Member 
Alice Bellini, Member 
Kris Carlisle, Member 
Michael Mikula, Member 
Terry Mannion, community member 
 
Members Absent:  
Janet Sousa 
 
Others in Attendance: 
Steve Niemeier, AP 
 

Welcome and Roll Call  
1.1 Roll Call 

 
1.2 The minutes from the meeting dated 10/26/2018 were presented and they were 
approved. Ms.  Dean approved the minutes, and Ms. Benavidez 2​nd​ the motion.  
 

Old Agenda Items 
2.1 Update on 18-19 Budget and School Performance Plan 
2.2 adding community member Terry Mannion nomination Mr. Mikula 2nd Mrs. 
Dean 

New Agenda Items 
3.1FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM.-Mrs. Dicamillo  
CCSD Video watched 
School staff perspective 
Parent perspective 
Review school mission... created when the school was built 
Review vision...how the vision was created for the school 
Review Motto...celebrating success, work hard be kind 
Video strategies for building consensus 
Team building activity: Lost at Sea are things better to decide on our own or as a 
team. 



Group thinking: do not just agree with the group discussions need to happen and 
a consensus needs to be decided. Have respect and value others opinions. 

 
4.0 Information 

. 4.1 ​Future meetings: Tuesday, December 18th at 3:45 

4.2 PZ 13 SOT team meeting-Wednesday, December 5th 6:00pm Foothill High School  
 
5.0 Public Comment Period (Two (2) minutes maximum allotted) 

SOT meetings going out in announcements, parentlink, website and newsletter. Help parents 
become aware they are invited. 
 
Parent concern about the kids being more aggressive on the grass field. Possibly Sharks and 
Minnows.  

 
Motion to adjourn at 4:57 by Ms. Bellini  and Second by Ms.Benavidez. Meeting Adjourned at 
4:57. 
 


